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Report from the Chair

It is hard to believe that another year has flown by so quickly. At PCRC, it has been a busy and
incredibly rewarding year with some new initiatives, some new partnerships and new
challenges. Once again, it has been a pleasure to work with a wonderful group of staff, board
members, volunteers, community partners and funders. Everyone has given so much of their
time, energy and spirit to make Portage la Prairie an even better place to live.

As usual, Elicia Funk, our Executive Director will provide information about the programs and
projects of the PCRC. | am pleased to be able to add to that information with some of the
details about PCRC from a Board perspective.

Last year | reported that PCRC was in the third year of its initial Funding Agreement with
Neighbourhoods Alive. | am very pleased to be able to tell you this year that PCRC signed a five
year Funding Agreement with the Province which provides core funding for our Executive
Director salary and operating expenses. As well, we signed three year agreements for Home
Beautification Grants, Revitalize Portage Grants, Community Facilitator salary, and
Neighbourhood Safety program. This means that our core services and functions i and even
better i our core staff - are all secured for a period of at least three years.

In September, the City of Portage la Prairie provided us with a Letter of Understanding which

included the commitment of $10,000 annually for three years as well as continuation of the in

kind support that the City has been providing. This longer term commitment provided a visible

sign to our other funders of the Cityds support f
partners, and is very positive in helping secure additional resources. | should add that the City

is in fact an active partner with PCRC on some key areas of mutual interest.

The resulting funding and staffing stability will allow us to be able to plan into the future, to make
commitments beyond a short time frame and therefore to strengthen the projects that are so
important to the community.

In February 2012 we received word that PCRC had been approved for a three-year federal
grant from Status of Women Canada to focus on addressing barriers to economic security for
young women. This $300,000 total funding will allow a variety of local groups and individuals to
work together toward the goals of the project. It is even more exciting that the Portage Family
Abuse Prevention Centre has received a similar grant toward addressing violence against
women. Plans are underway to make sure the two projects work together to most effectively
impact women in our community.

A major thrust of PCRC6s effort in theesidestxof year
Portage to make sure that their voices and opinions are reflected in the work that we do. We

kicked off this renewed effort by including a survey to the PCRC general membership, local

organizations and citizens at large to provide us with information to be used in our annual

Strategic Planning. Itis our intention to continue to find ways to make sure that the voices of

Portage are reflected by the work of the PCRC.
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There have been many highlights and celebrations in 2011/2012 and | want to specifically note
a few that particularly stand out including:

¢ The All Candidates Forum in September which included all candidates for our Member
of the Legislative Assembly. Attendance at the Forum was good and interest was high
based of the large numbers of questions posed by the audience to the candidates.

¢ Community Clean-Ups were held in July and August with many citizens i children
included - coming out to clean up their neighbourhoods and then share a barbecue and
social time. Thanks to our volunteers who worked hard to make these events so
successful.

e The May 2011 Sharing Our World event saw hundreds of Portagers getting together to
learn about other cultures, experience a huge range of delicious dishes and enjoy some
wonderful entertainment.

e PCRC participated in two successful fundraising events this year. The first was a Scotch
and Martini Tasting event in partnership with Portage and District Arts Centre. To ensure
everyonebs safe trip home, our | ocal Operation
The second was a partnership with the local Rotary Club on a Jail and Bail event which
raised more than $26,000 toward expansion of walking and biking paths in Portage la
Prairie.

Two members of our board are leaving us this year i Jolene Smoke and Graciela Arkell. We
will miss them both - not only for their dedication and hard work but also for their enthusiasm
and friendliness. Good luck in your future endeavours to both of you!

| want to close by thanking our staff who continue to work well beyond their job descriptions
every day of the week and have worked tirelessly on behalf of PCRC. Elicia, Mary Lynn,
Colleen, Carrie-Anne and Heather you accomplish so much and manage to stay calm and
directed through it all. | also want to thank the members of the Board of Directors who come out
at all hours, in all weather, to help make PCRC programs and events a reality. Your gifts of time
and expertise are greatly appreciated. Last, but by no means least, a huge thank you to the
many volunteers that support PCRC activities with hours and hours of assistance. Your
assistance is so very appreciated and we look forward to working with you in the coming years.

All of us at PCRC look forward to the upcoming year with anticipation and excitement.

Dale Brownlee, Chair
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Background

In 2007, Neighbourhoods Alive!, a department of Manitoba Intergovernmental Affairs (now
Manitoba Housing and Community Development), announced an expansion to their
program to five new communities, including Portage la Prairie. Neighbourhoods Alive!
(NA!) is a program of the Manitoba Government that provides support to urban
neighbourhoods through community-driven revitalization efforts. It was this expansion that
lead to the development of the Portage la Prairie Community Revitalization Corporation.

One of the first priorities to qualify for funds through Neighbourhoods Alive! was to develop
a neighbourhood renewal plan based on community consultations. To develop the
neighbourhood renewal plan, an Interim Advisory Committee of interested community
members partnered with the Portage Community Network. Both groups were interested in
determining social needs and community revitalization priorities in our community. The
partnering with the Portage Community Network provided an opportunity to contract with
the University of Winnipeg, Institute of Urban Studies to conduct Community Forums,
Focus Groups and One on One Interviews to identify key priorities for the community. As
a result of these activities, a list of priority areas was created for social planning in Portage
la Prairie. All findings can be found in the Social Planning Initiative Phase | Report (2009).

In July 2008, the Portage la Prairie Community Revitalization Corporation (PCRC) was
incorporated with the members of the Interim Advisory Committee forming the first Board
of Directors. Based on the priority areas and recommendations listed in the Social
Planning report, the PCRC Board of Directors developed priority areas and goals to guide
the activities of the PCRC over the next five years. The action plan for each priority area is
outlined within the PCRC Community Plan 2009-2014. While this Five Year Community
Plan is meant to guide the activities of the organization over the next 5 Years, it is also
flexible in that a review of the Plan is conducted annually and an annual workplan is
created to reflect changing needs or priorities in the community.

The priority areas identified by our community were:
Housing

Poverty Reduction

Community Engagement

Neighbourhood Safety

Social and Cultural Diversity Awareness
Affordable Recreation and Leisure

Capacity Building

NogakowdrE

Significant progress has been made towards the goals and objectives listed in the Five
Year Community Plan. This Annual Report highlights some of the progress made by
PCRC in Year 3 of the Community Plan.

Thank you to our many volunteers, community partners and funders for working together
with us!
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Community Engagement

Goal: To engage citizens and organizations within Portage la Prairie in co

initiatives to foster participation and a stigergse of community pride.

Three community clean-up days were held during the summer of 2011. Over 200 volunteers of
all ages took part in the community clean-ups, covering the entire north end of Portage la
Prairie. The volunteers, as well as our summer Green Team, picked up 84 bags of garbage, 35
bags of recycling and 3.5 half ton trucks of larger items. PCRC hosted a BBQ after each of
these events, which provided an excellent opportunity for neighbours to get together. The
clean-ups not only made the area look better and safer, but also strengthened connections
within the neighbourhoods. Kaitlin and Jason, our summer youth employees funded by
Manitoba Green Team, continued cleaning up litter through the summer, covering over 95% of
Portage. Agazzi Youth also helped out cleaning the west end of the city.

In the Fall of 2012, PCRC r a neneourgideresidentsto Cl ean Ca
continue to take responsibility for the appearance of our community. Keep It Clean Team

members awarded people spotted picking up litter with a coupon and a chance to enter in a

draw for a $100 gift certificate. Two winners were drawn at the end of the year.

In the summer of 2012 PCRC will again host community clean-ups, focussing on the central
area of Portage. PCRCwi | I al so be expanding the fAKeep It Cle
clean, as well as reporting safety concerns.
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As well as coordinating activities that engage the community, PCRC also provides grants to
other groups for community engagement events. This year five grants were given to projects in
the Neighbourhood Building category:

o Portage Potato Festival 2011

e Time 4 Kids Halloween Bash 2011

¢ CHMAOGs Forgiveness Project
e National Aboriginal Day Celebrations 2011

e PCIl Drama - Teen Social Awareness

A list of all the Revitalize Portage Grants given this year can be found on page 10.

PCRC encourages community members to be creative in how to best connect in their own
neighbourhoods. This year we transitioned the Revitalize Portage! Block Party Program into the
Neighbourhood Action Grants Program. This program encourages residents to plan actions that
will strengthen their neighbourhoods such as community clean-ups or safety meetings along
with a social neighbourhood activity. This program will be launched in spring of 2012.

Linking with the business community, PCRC has partnered with

the Chamber of Commerce in the Positively Portage Initiative. The -i
mandate of the initiative is to demonstrate that Portage la Prairie is :

a community where citizens, businesses, organizations, and local

governments work together to keep Portage la Prairie a place Pnsitivel}r

where people are proud to live, work, visit and shop by:

e Coordinating and facilitating projects and activities within our individual mandates to
build community pride, enhance community appearance, strengthen the business
community and foster economic development,

¢ Encouraging and promoting involvement by the community at large, and

e Recognizing and communicating community successes.

The Positively Portage Initiative has evolved over the year from the partners taking the lead on
projects in these areas, to creating a plan to engage more of the community in these activities.

In the upcoming year Community Engagement will continue to be a top priority of the PCRC. A
Community Engagement Committee is being formed to assist the PCRC staff in planning and
implementing innovative community engagement activities.
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Social and Cultural Diversity

Goal: To build awareness of social and cultural diversity within the communjity to
reduce discrinmation and racism.

On May 7, 2011, PCRC hosted the 2" Annual Sharing Our World Event to highlight cultural
diversity. The goal of the event was to raise the awareness of cultural diversity in Portage la
Prairie and foster pride in the community. Over 700 people enjoyed the event throughout the
day, increasing from 250 participants the year before. Over 100 volunteers were involved in
planning and hosting the event, further building a feeling of belonging in the community and
cultural pride. Twenty-three cultural groups had displays, thirteen cultures provided food for free
sampling and nine groups provided free cultural entertainment. The event was so large that it
used the William Glesby Centre, Portage and District Arts Centre and Portage Library for
activities and displays.

Thank you to Canadian Immigration and Culturalism, Manitoba Multicultural Secretariat, City of
Portage, Immigrants Resource Centre, and local businesses for sponsoring Sharing Our World.

Sharing Our World also served as a kick-offevent f or Portageb6s first ever
Throughout the week a variety of multicultural activities were hosted by Portage Collegiate

Institute, the Portage Regional Library and Dakota-Ojibwa Child and Family Services. The week

culminated with a Citizenship Ceremony held at Portage Collegiate Institute to swear in new

Canadian citizens, arranged in part by the Portage Immigrant Resource and Settlement

Services Program.

We are planning for next year 0s Sharinampwl@ger Worl d
venue!
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Neighbourhood Safety
Goal: To promote initiatives that enhance feelings of safety and wellbeiriy.

This year PCRC welcomed a part-time Neighbourhood Safety Coordinator to the team. Colleen
Flynn filled the position for part of the year, with Carrie-Anne Lander filling the position during
Col | een 6 s Fandingkorthegasitiom was secured through Neighbourhoods Alive!
based on the successful safety audit pilot project from the previous year. This position allowed
for the continuation of the safety audit program as well as an expansion in the area of
neighbourhood safety.

The PCRC approaches Neighbourhood Safety through the concepts of CPTED (Crime

Prevention Through Environmental Design) and Community Engagement. Two core principles

of our safety program are 1) improving the look and design of an area can discourage crime and

increase feelings of safety and 2) building connections in neighbourhoods and increasing

feelings of community ownership is a key to increasing neighbourhood safety. As such, the

Nei ghbourhood Safety Coordinator works closely wi
initiatives.

Safety is the main goal driving the community clean-ups. As well as bringing the community
together to pick up litter, volunteers also help to identify safety issues and vandalism. The
RCMP, EMS and Fire Department attend the community clean-ups and both children and adults
have the opportunity to make connections with these public safety groups.

Our Safety Audit program continued this year, with nine new members trained and added to the
volunteer Safety Audit Team. Two new areas of Portage were audited to identify potential safety
issues. The City of Portage's Public Safety Task Force work closely with the PCRC to respond
to identified issues.

A lot of planning happened this year for spring and summer 2012 when the Neighbourhood
Safety program will launch a public education campaign as well as a summer graffiti removal
program for homeowners. We will also be focussing on engaging more community members in
neighbourhood safety initiatives.
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Affordable Housing

Home Beautification Grants

Goal: To improve the quality of existing housing stock while encouragingfhe

creation of additional safe, affordable and appropriate housing.

For the fourth year, PCRC offered Home Beautification Grants for exterior home improvements
in the summer of 2011. By offering grants of up to $2,500 to eligible home owners, and
matching grants of up to $1000 towards exterior improvements of lower cost rental units, this
program is visibly enhancing Portage la Prairie neighbourhoods and improving the quality of
Portage la Prairie housing stock. Funding for this program was provided by the Province of
Manitoba - Community Housing Improvement Initiative and the City of Portage la Prairie.

In 2011, 16 owned homes and 3 rental properties received $36,825 in grants, contributing to
$84,999 in renovations including owner contributions. To date, a total of 59 owned homes and
19 rental units have been enhanced through Home Beautification grants. This has resulted in
$257,833 in exterior housing improvements. This does not include the many hours of labour

contributed by our property owners who have done much of the work themselves.

Grant recipients have reported that the improvements to their properties may be providing a
ripple effect with neighbours inspired by the changes planning renovations to their own homes.

# of # of Rental Home Owners Total
Homeowner Grants Beautification Contribution
Grants Grant Amount
2008 13 -- $28,850 $6,949 $35,799
2009 14 9 $37,555 $50,060 $87,615
2010 16 7 $36,607 $12,812 $49,419
2011 16 3 $36,825 $48,175 $85,000
Total 59 19 $139,837 $117,996 $257,833
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Poverty Reduction

Goal: To facilitate opportunities that link lower imeoresidents with activities
improve their wedbeing and economic situation, and to address barriers
economic security.

Food Security, Transportation and Employment and Training are the three key priority areas
related to Poverty Reduction in the Community Plan. As we worked with our community
partners towards addressing these priority areas, it became apparent that we were not able to
effectively address any of these issues with the current available resources. Seeking of
additional resources became the priority for the year.

We were successful in securing $10,000 from the Central RHA Healthy Living department to
allow us to conduct a food security needs assessment in the upcoming year. This needs
assessment will provide us with needed information to develop a food security strategy with our
community partners.

One of the most exciting developments of the year was securing of $300,000 over the next
three years from Status of Women Canada, for Momentum: Economic Security for Women in
Portage la Prairie. These funds will allow PCRC to work with our community partners and young
women in Portage to create a community plan to increase economic security of women, and
begin to implement the plan. This project will build on the findings and momentum from the
Youth with Barriers to Employment Report and the Portage and Area Labour Market Needs
Assessment 2011, which PCRC was also involved with over the year.

PPLOIS « s N egselut

N~
-~

In the next year we will be working with the City of Portage la Prairie to determine community
expectations of a transportation study from multiple sectors including business, social services,
educational institutes, seniors groups, youth groups and other interested stakeholders. After
determining community expectations of a transportation study, we will begin to seek partners
and resources to allow the completion of the study.
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Capacity Building

Goal: To provide resources to build the capacity of neighbourhood groupsjjand
social service organizations to together develop sustainable solutions to cofimunity
/Ssues.

This was our 3" year of the Revitalize Portage! Grant program. Revitalize Portage! Grants
provide up to $5,000 to neighbourhood groups and organizations to support projects that
connect the community and address the priority areas of the Community Plan. This program
allows community groups and organizations to address community needs, engage community
members, build local capacity and increase community pride.

2011 Revitalize Portage! Grant Receipts

Portage Potato Festivali Chi | drends Acti vi ti
Canadian Mental Health Association - Wii Stay Fit

Central Plains Inc. - Labour Market Needs Assessment 2011
Big Brothers and Sisters of Portage - Go Girls

Youth for Christ - Skate Ramps

Portage Regional Library-AWE Early Literacy Station

PCRC - Neighbourhood Action Grants

Centennial Community Club Inc. 7 Laptop for Sound System
The Salvation Army i Meeting Space Furniture

The William Glesby Centre - Royal Winnipeg Ballet School
Time 4 Kids - Kids Halloween Bash

Yellowquill School Natural Playground

PCI Drama - Teen Social Awareness Play

Portage Friendship Centre - Aboriginal Day Celebration

Youth for Christ T Summer Activities
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PCRC staff provide proposal development assistance to groups planning community
development projects. In particular, PCRC assists groups in understanding funding criteria and
applying to the Neighbourhoods Alive! Neighbourhood Renewal Fund. In the past year we have
noted an increase in the number of requests for assistance for proposal writing for capital
projects outside the mandate of Neighbourhoods Alive!, but within the priority areas of the
Community Plan. We have been able to provide some assistance in identifying other sources of
funding and assisting in proposal development.

The PCRC Board plays a role in providing a local perspective to Neighbourhoods Alive! by
reviewing Portage la Prairie proposals to the Neighbourhood Renewal Fund and supplying
feedback on the fit of the project in meeting community needs. To date, $518,170 has been
invested in Portage la Prairie through the Neighbourhoods Alive! Neighbourhood Renewal Fund

As well as through grants and proposal development assistance, PCRC also helps build
capacity through coordination and communication. With assistance of a planning committee of
non-profit representatives, PCRC has continued to arrange quarterly Network of Non-Profit
lunches. The Network of Non-Profits provides opportunities for non-profit and social service
groups to network and develop partnerships. PCRC also administers an e-mail listing through
which network members can share information about their programs and activities. Through
communication and coordination, groups are better able to meet social needs identified in the
community.

New this year. PCRC began to offer strategic planning facilitation to non-profit groups in Portage
at a fee for service. Strategic planning assistance was provided to three organizations, helping
to build their organizational capacity as well as provide a source of income to maintain the
operation of the PCRC.
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Affordable Recreation and Leisure

Goal: Toencourage the creation of affordable recreational opportunities ang

development of physical spaces with a focus on the needs of famil@stiana

Affordable Recreation and Leisure is a funding priority of the PCRC. We encourage groups with
projects that fit this criteria to apply for Revitalize Portage! Grants or to the Neighbourhoods
Alive! Neighbourhood Renewal Fund.

In the past year, three affordable recreation and leisure projects were
funded through Revitalize Portage! Grants.

e A new ramp was added to the Skate Park through a grant to
Youth for Christ. The new ramp not only provided an additional
activity for current users of the park, but provided a new
opportunity for beginner skateboarders who were previously not
able to use some of the more advanced equipment.

e A grant to the William Glesby Centre allowed for the distribution
of tickets for the Royal Winnipeg Ballet performance through Big Brothers Big Sisters,
Child and Family Services and Tupper Street Family Resource Centre to families who
might not otherwise have the chance to attend.

¢ The CMHA received a grant for their Wii Stay Fit program, which promoted physical and
mental health activities for their clients.

Neighbourhoods Alive! also funded three affordable recreation and leisure projects through the
Neighbourhood Renewal Fund:

¢ Yellowquill School Natural Playground
¢ Red River College Playground / Community Park
¢ Centennial Community Club Sticks and Pucks Program

PCRC partnered with the Portage Community Bike and Walking Paths
Committee to assist in the development of a plan for additional pathways
to connect all areas of Portage la Prairie, with a first priority of the north
end. Together with the Portage Rotary Club, we hosted a Jail and Bail
fundraiser that raised over $26,000 for the expansion of the pathways.
Thank you to the many #Ajail birdso
of the supporters who contributed. We hope you had as much fun as we
did!

In the upcoming year, we look forward to continuing to support the Bike and Walking Paths
Committee in the expansion of pathways in the north end of Portage. As well, we are excited to
partner with the City of Portage la Prairie in hosting community consultations on the topic of
north end parks.
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Organizational Development

Goal: To operate an effective community revitalization organization that megts the
goals in the Community Plan while remaining accountable to the commuryty,
funders and government.

This year was the fourth full year of operation of the PCRC. As we transition from being a new
organization to an established organization, our Board and staff have worked very hard to
create a strong foundation. Communication and committee development were key areas of
focus this year.

PCRC newsletters delivered to each household in Portage have proven to be very effective in
reaching a wide segment of our community. This year we also began monthly appearances on
the Mix 96 Morning Show and bi-monthly spots on CFRY radio. We are thankful to the excellent
response we receive for all of our activities by local media.

Committee structures and Board job descriptions were formalized this year. With a committee
structure in place, PCRC will be better able to engage additional community members in PCRC
activities. Self-evaluations of Board functioning and community evaluations of PCRC programs
have been implemented, adding another layer of accountability to the community, funders and
the government.

The PCRC is committed to a community-led planning model. The Community Plan on which we
base our annual workplans, was created based on extensive consultation with community
members. In January, as we began to work on our workplan for 2012-13 we asked our
membership for input on what areas of the Community Plan we should focus on in the upcoming
year. This community feedback was very useful to our Board and staff and with this input
Poverty Reduction and Community Engagement were chosen as top priorities for our upcoming
year.

The PCRC is well poised at the end of this year for longer term planning, as a 5 year funding
agreement has been signed for Core Funding from Neighbourhoods Alive!, as well as 3 year
agreements for the Home Beautification program, Revitalize Portage Grants, Neighbourhood
Safety Program and Community Facilitator position. In addition a three year agreement has
been signed with the City of Portage for a $10,000 annual grant as well as in-kind supports.
The new $300,000 over three years grant from Status of Women matches nicely with this
funding situation. Previously funding for all programs outside of core funding was received on a
year to year basis. The longer term agreements provide the opportunity for longer term planning
as well as the security of being able to maintain our current staff positions. Thank you to our
funders for your support and contribution to the well-being of Portage la Prairie!
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PCRC Board of Directord011 0 12

Dale Brownlee Chair Bill Ghostkeeper Ryan Muirhead
Lori Jud®n d ViceChair Lori Grenkow JearAMarc Nadeau
Scott LawrenceTreasurer Holly Leost Brad Poole
Karly Frieserd Secretary Luis Luna Jolene Smoke
Graciela Arkell Guy Moffat

Thank you toGraciela Arkell and Jolene Smoke foaytime on the PCRBoard
of Directorsthis year. Your participation has been greatly appreciated and we wish

you the best of luck in your future endeavours!
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